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I. INTRODUCTION

Catholicate College, Pathanamthitta, established in 1952 on Basil Hills, is a premier institution
committed to academic excellence and value-based education. Affiliated with Mahatma Gandhi
University, Kottayam, the college has served the higher education needs of the region for over
seven decades and has played a significant role in the intellectual and social development of the
community. Guided by the motto, “Fear of the Lord is the beginning of wisdom”, the institution
focuses on holistic student development and prepares graduates to contribute responsibly to
society.

The college has consistently progressed, achieving key institutional benchmarks. It has been
awarded A++ Grade with a CGPA of 3.53 in the Fourth Cycle of NAAC Reaccreditation, ranked in
the 201-300 band in the National Institutional Ranking Framework (NIRF) and secured 38th
position in the Kerala Institutional Ranking Framework (KIRF) and 1st place in Pathanamthitta
district. These recognitions reflect the institution’s commitment to quality, academic standards
and effective governance.

The college campus comprises 14 academic departments and 10 research centres, offering 15
postgraduate programmes, 13 undergraduate programmes, one integrated M.A. programme
(aided), four self-financing programmes, and various add-on courses. In addition to formal
academic programmes, the institution houses several dedicated centres that support student
development and innovation, including the Centre for Life Skills Development, Student Service
Centre, Business Innovation and Incubation Centre, and Skill Centre. These centres facilitate
capacity building, entrepreneurship, employability enhancement, and student welfare. The
college maintains a vibrant co-curricular and extracurricular environment through NCC, NSS,
sports, cultural clubs, and extension activities, promoting discipline, social responsibility, and
leadership. The Internal Quality Assurance Cell (IQAC) and the Student Quality Assurance Cell
(SQAC) play a vital role in planning, monitoring, and sustaining academic and administrative
quality. These bodies ensure continuous improvement, stakeholder participation, and alignment

with institutional goals.
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The institution’s performance indicators reflect sustained excellence. Students secured 33
University Ranks (25 PG and 8 UG), obtained 72 A Grades at the MG University Youth Festival
2025. In sports, the college excelled in softball, handball, volleyball and fencing, securing 5th
place in the overall University Championship, with 11 athletes receiving placements in State and
Central Government departments.

With strong academic credentials, institutional infrastructure, student achievements, and
quality assurance mechanisms in place, Catholicate College is well-positioned to implement its
Institutional Development Plan, focusing on academic advancement, research enhancement,

infrastructure development, skill and innovation promotion, and community engagement.
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“To be a future-ready institution of excellence that nurtures innovation, inclusivity, sustainability,
and lifelong learning to develop socially responsible global citizens and nation builders.”
MISSION 2035
The institution will:
e Provide multidisciplinary, flexible, and holistic education aligned with NEP 2020 to foster
knowledge, skills, values, and competencies.
e Promote research, innovation, entrepreneurship, and technology integration to address
real-world challenges.
o Ensure equity, inclusivity, and accessibility, empowering learners from all backgrounds to
realize their potential.
o Foster ethical values, social responsibility, and environmental stewardship in alignment
with national priorities and SDGs.
o Strengthen industry, academia, and community partnerships to enhance employability
and societal impact.
o Uphold excellence through continuous quality enhancement, digital transformation, and
lifelong learning
By 2035, the institution envisions itself as:
¢ An autonomous, multidisciplinary and research-driven higher education hub with global
academic collaborations.
e A leading centre for innovation, incubation and entrepreneurship, generating startups
and patents.
o A digitally transformed smart campus with Al-enabled learning, LMS, virtual labs, and
data-driven decision-making.
e A model green and sustainable campus, aligned with SDG 4 (Quality Education), SDG 5
(Gender Equality), SDG 8 (Decent Work & Economic Growth), SDG 9 (Industry, Innovation
& Infrastructure), SDG 13 (Climate Action).
e A vibrant ecosystem of holistic development, integrating academics, skill development,

research, ethics, values, arts, sports and community engagement.
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e A national leader in social impact, extending outreach to rural and marginalized

communities.

e An empowered governance model, driven by transparency, accountability, inclusion, and

participatory leadership.

e A contributor to Viksit Bharat 2047, national education transformation, and human

capital development.

CATHOLICATE COLLEGE PATHANAMTHITTA .




Poecias

N INSTITUTIONAL DEVELOPMENT PLAN 2025-26
g

II. SWOC/ ABCD ANALYSIS

STRENGTHS/ ADVANTAGES

High Institutional Reputation with Quality Benchmarks (NAAC A++, NIRF, KIRF):
The college has consistently excelled in quality assurance, securing NAAC A++ with CGPA
3.53, ranking in the 201-300 NIRF band and achieving 38th position in KIRF (1st position
in Pathanamthitta district), showcasing strong governance, academic excellence and
credibility at state and national levels.

Diverse Academic Programmes and Research Capacity:

With 14 academic departments, 10 research centres, 15 PG, 13 UG, 1 Integrated MA and
4 self-financing programmes, the college provides academic depth and interdisciplinary
learning supported by recognized research centres that foster a research-driven
environment.

Dedicated Centres for Holistic Development and Innovation:

The presence of the Centre for Life Skills Development, Student Services Centre, Business
Innovation and Incubation Centre and Skill Centre promotes employability,
entrepreneurship, counselling, capacity building and student support.

Strong IQAC and SQAC for Continuous Quality Improvement:

A proactive IQAC ensures planning, monitoring, and implementation of quality initiatives,
while the SQAC engages students in internal quality assurance, strengthening
participative governance and ownership.

Vibrant Co-curricular, Extracurricular, and Extension Ecosystem:

Active NCC, NSS (Best NSS Unit Awards), sports teams, cultural clubs and extension
programmes build leadership, social responsibility, and national integration among
students.

Green Campus and Sustainability Practices:

The campus promotes environmental stewardship through waste management,
rainwater harvesting, renewable energy, biodiversity conservation, CATH-GREEN
initiatives, and eco-friendly infrastructure, aligning with national sustainability goals.

Robust Infrastructure and ICT-enabled Learning Environment:
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The college has smart classrooms, laboratories, seminar halls, auditoriums, library with
digital resources, Wi-Fi campus, hostels, sports complex, gym and language lab,
supporting modern pedagogy and student engagement.

Experienced and Dedicated Faculty:

Over 100+ full-time teachers, including more than 50 Ph.D. holders, contribute to high-
quality teaching, research, curriculum development and mentoring, enhancing academic
outcomes.

Transparent and Participative Governance:

The management and administration ensure policy-based decision-making,
decentralization, RTI compliance and stakeholder involvement, strengthening

institutional integrity and accountability.

WEAKNESSES/ DISADVANTAGES

Limited Financial Support for Expansion and Global Programs:

As an aided institution, dependence on restricted government funding limits the
introduction of international collaborations, student exchange programmes and large-
scale infrastructure upgrades.

Non-residential Nature of the Campus:

Despite having hostels, the college is not fully residential, restricting extended academic
engagement, evening research hours and community-building opportunities.
Socio-economic Background of Students:

A significant proportion of students come from socially and economically weaker
sections, affecting access to resources, exposure and academic performance without
continuous support.

Delay in Sanctioning Permanent Teaching Positions:

Government delays in faculty appointments and fixation lead to reliance on temporary
staff and affect academic continuity and morale.

CBCS System Limiting Flexibility:

The exhaustive university-mandated syllabus and limited flexibility reduce time for
innovation, creativity, and skill-based learning within the curriculum.

Inadequate Indoor Sports Infrastructure:
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The lack of a multi-purpose indoor sports complex restricts training and performance
opportunities during unfavourable weather conditions.

¢ Limited Global Collaborations and Internationalization:
There is scope for increasing MoUs with foreign universities, industry partners, and
global research bodies to enhance exposure and benchmarking.

¢ Digital Transformation in Progress:
While ICT is integrated, achieving a fully digital campus (LMS, ERP, virtual labs, VR
integration, Al tools) requires further investment and faculty training.

OPPORTUNITIES/ BENEFITS

e High Potential for Autonomy and Deemed University Status:
The college’s consistent progress positions it well for autonomy and future transition to
deemed university, enabling curriculum design freedom, innovation, and global
partnerships.

¢ Scope for Introducing NEP 2020 Multidisciplinary and Skill-based Programmes:
NEP allows the institution to create interdisciplinary, vocational, and flexible
programmes, bridging the gap between academia and industry.

¢ Enhanced Employability and Start-up Ecosystem:
Through the Business Innovation and Incubation Centre, Skill Centre and add-on courses,
the college can foster entrepreneurship, start-ups and job readiness.

o Expansion of Research, Patents and Consultancy:
With 10 research centres and experienced faculty, the college can attract funded projects,
patents, collaborations and consultancy services.

¢ Government and CSR Funding Opportunities:
Programmes like PM-USHA, UGC schemes, DST and CSR funds can support infrastructure,
digital learning, research and student support initiatives.

¢ Strong Alumni Network for Mentorship and Resource Mobilization:
Notable alumni in academia, civil services, politics, sports and industry can support
placements, funding, internships and institutional development.

e Community Engagement and Social Impact Expansion:
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Being near district headquarters, the college can lead public service missions, extension
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activities, awareness drives and policy partnerships with government agencies.

¢ Digital and Technological Upgradation:
Implementation of LMS, blended learning, virtual labs, VR integration and Al-based
learning tools can enhance academic delivery and attract tech-savvy students.

CHALLENGES/ CONSTRAINTS

¢ Declining Student Enrollment in Traditional Programmes:
Conventional degrees face reduced demand due to new-generation job-oriented courses
elsewhere, affecting intake and sustainability.

¢ Delayed Government Policies and Approvals:
Slow sanctioning of posts, funding delays, and regulatory changes affect planning and
timely execution of programmes.

¢ Rural Location Limiting Access to Job Fairs and Recruiters:
Major companies overlook rural institutions, requiring proactive efforts to connect
students with industry and placements.

¢ Digital Divide among Students:
Socio-economic disparities create unequal access to technology, affecting participation in
online learning and assessments.

¢ Increased Frequency of Natural Calamities (Floods, Landslides):
Being in a disaster-prone region causes academic disruptions, emotional stress, and
infrastructure damage.

¢ Brain Drain due to Overseas Migration:
Students moving abroad for better opportunities leads to reduced local enrollment and

talent retention issues.

CATHOLICATE COLLEGE PATHANAMTHITTA .




\'

C‘““\-@Q‘? INSTITUTIONAL DEVELOPMENT PLAN 2025-26
BENCHMARKING TABLE ALIGNED WITH THE IDP VISION
Key Institutional Current Status
T: t2027 T: t2035
Indicators (2024-25) arge arge
NIRF Ranking Band 201-300 Top 100 Top 50
NAAC CGPA 3.53 (A++) MBGL level 4 MBGL level 5
Autonomous Deemed-to-be
Not Autonomous |Autonomous ) .
/ Deemed Status University
Student Employability (%) 20% 50% 85%
Research Publications/Year 97 200 400
Patents Filed/Granted 2 10 25+
Funded Research Projects 4 15 40
Startups / Incubated 1 10 9t
Ventures
Internatlon'al. C.ollaboratlons 5 10 5t
(MoUs/Activities)
Industry Linkages 4 20 50
1 .
nternational Students 0 10 50
Enrolled
Model
Green Campus & . 1. Green Certified © e.
. i Basic initiatives Sustainable
Sustainability Score Campus
Campus
ICT-Enabled CI
nabled Classrooms 30% 70% 100%
(%)
Al i Contributi CSR
umni Contribution / 35 Lakh 325 Lakh 31 Crore+
Funding (X Lakhs)
Number of Add-on /
10 25 50
Skill Courses
Student Exchange / 9 5t 80
Faculty Exchange Programs
Al-Integrated
ERP / MIS Implementation |Partial Fully Implemented fegrate
Smart Campus
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I11. ENABLER WISE PLAN

A. GOVERNANCE ENABLERS
Vision & Objectives
« Strengthen institutional governance through transparency, accountability and
participatory decision-making.
- Establish mechanisms for quality assurance in academics, administration and finance.
- Develop strategies for risk management to ensure sustainability and resilience.
« Create systems for structured student feedback for continuous improvement.
« Deploy a Web-based Management Information System (MIS) to streamline decision
making, financial control and academic monitoring.
1. Governance & Quality Assurance
a) Institutional Quality Assurance Cell
a) Expanded role beyond NAAC compliance, focusing on governance, innovation, and
performance benchmarking.
b) Periodic audits of academic, administrative and financial processes.
b) Decentralized Governance Structure
a) Formation of finance committees, research boards and student councils with
defined powers.
b) Policy frameworks for transparency in recruitment, promotions, and financial
management.
c) Policy for Financial Autonomy
a) Internal revenue generation through consultancy, research projects, patents,
alumni contributions and industry partnerships.
b) Financial diversification to reduce dependence on government grants.
2. Risk Management Framework
a) Risk Identification & Assessment
a) Academic risks: declining enrolment, Improve accreditation scores (NAAC, NIRE,

KIRF)
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b) Financial risks: budget cuts, delayed grants, audit irregularities.
c) Operational risks
b) Risk Mitigation Measures
a) Academic reforms (curriculum revision, skill-based courses).
b) Financial buffers (corpus fund, endowments).
c) Cyber security protocols (data encryption, secure servers, access controls).
d) Disaster management & business continuity plans.
3. Student Feedback Collection & Utilization
a) Feedback Channels
a) Online anonymous feedback forms (course, faculty, facilities).
b) Suggestion boxes and mobile app-based instant feedback.
c¢) Periodic focus group discussions.
b) Feedback Processing & Action
a) Automated data analysis using MIS dashboards.
b) Reports submitted to IQAC.
¢) Timely communication of action-taken reports to students for transparency.
c) Impact Measurement
a) Link student satisfaction surveys to faculty appraisal and institutional rankings.
b) Annual publication of “Student Voice Report.”
4. Web-based Management Information System (MIS)- ERP
a) Core Features
a) Academic Module: Course registration, attendance, grading, learning analytics
(internal evaluation).
b) Financial Module: Fee collection, budgeting, expenditure tracking, audit readiness.
¢) Administration Module: HR management, asset tracking, procurement.
d) Feedback & Grievance Redressal: Student/parent portal for feedback and
complaints.
b) Implementation Plan
a) Phase I: Academic & Student Services digitization.

b) Phase II: Finance & HR integration.

CATHOLICATE COLLEGE PATHANAMTHITTA .




B

laac INSTITUTIONAL DEVELOPMENT PLAN 2025-26

=

@

c) Phase III: Research, alumni,and external collaborations.
c) Governance through MIS
a) Automated reporting to regulatory bodies (NAAC, UGC etc.).
b) Transparent access for stakeholders (faculty, students, management).
GOVERNANCE & QUALITY ASSURANCE STRATEGIES
1. Strengthen Institutional Governance
e Promote transparency through open communication, RTI compliance and public
dashboards.
e Ensure accountability via defined roles, KPIs and regular performance reviews.
e Adopt participatory decision-making by involving faculty, students, alumni, and
stakeholders in committees and planning.
o Integrate ethical leadership and professional development for administrators and staff.
2. Establish Mechanisms for Quality Assurance
e Implement IQAC-driven academic audits, administrative audits, and financial audits.
e Introduce Outcome-Based Education (OBE) monitoring and programme review.
e Develop Standard Operating Procedures (SOPs) for all academic and administrative
functions.
e Conduct internal quality benchmarking with top institutions.
3. Develop Risk Management and Sustainability Framework
o Create a Risk Assessment and Mitigation Cell.
o Identify risks: financial, academic, digital security, disaster-related, regulatory.
e Prepare Business Continuity Plan (BCP) and Disaster Management Protocols.
e Adopt environmental sustainability policies (energy, water, waste, climate adaptation).
4. Structured Student Feedback Systems
o Implement multi-stage feedback: course-level, semester-level, teacher-level, facility-level.
o Use anonymous digital feedback tools to ensure honest responses.
e Conduct student satisfaction surveys (SSS) annually.
e Introduce Student Quality Assurance Cell (SQAC) to participate in decision-making.

e Use feedback to implement Continuous Improvement Action Plans.
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5. Deploy a Web-based Management Information System (MIS)
To streamline:
e Academic Monitoring: attendance, performance, OBE mapping, LMS integration.
o Administrative Processes: timetables, HR, workload, leave, communication.
e Financial Control: budgeting, expenditure tracking, audits, fee management, grants.
o Examination Management: internal/external exams, results, analytics.
e Research & Projects: proposals, grants, ethics, publications.
e Decision Making: data-driven dashboards for management and IQAC.
o Student Services: mentoring, placement, counselling, grievance redressal.

e Alumni & Stakeholder Engagement: networking, fundraising, collaborations.

EXPECTED OUTCOMES
Through these governance assurance strategies, the institution ensures:
v Transparent, accountable, and participatory decision-making
v Efficient and data-driven management through MIS/ERP integration
v Strong quality assurance with continuous academic, administrative, and financial audits
v Enhanced stakeholder engagement through structured feedback systems
v Proactive risk identification and institutional resilience with Business Continuity Plans
v Compliance with NAAC, NIRF, NEP 2020, PM-USHA, and regulatory frameworks
v Empowered decentralized leadership and improved institutional agility
v Increased readiness for autonomy / deemed-to-be-university status
v Strengthened institutional credibility, integrity, and trust

v Sustainable governance culture driving long-term excellence
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B. FINANCIAL ENABLERS AND FUNDING MODELS

Financial Enablers and Funding Models ensure the financial stability, sustainability, and growth
of the institution through diversified and strategic resource mobilization. They facilitate optimal
allocation, transparency, and accountability in financial management while supporting academic
excellence, infrastructure development, and innovation. A robust financial framework reduces
dependence on a single source of funding and prepares the institution for autonomy, NEP 2020

reforms, and long-term institutional resilience.

1. Funding Sources (Diversified and Multi-Layered Model)
a) Government Aid (Core Stability Funding)
o Salaries of aided staff, maintenance grants and recurring operational support.
e Availing Grant-in-Aid, Plan/Non-Plan assistance and special category funding.
b) University & Government Schemes
e Tapping into schemes from UGC, RUSA, DST, KSCSTE, PM-USHA, State Higher Education
Council, DBT, ICSSR.
e Submitting proposals under Research, Quality Enhancement, Digital Transformation,
Infrastructure, Innovation and Capacity Building.
c) Management Contribution
e Strategic capital investments for infrastructure, modernization, new programmes,
hostels, ICT expansion and quality accreditation initiatives.
e Seed funding for development until external grants are secured.
d) Student Fees (Self-Financing & Add-on Programs)
o Balanced, affordable and transparent fee structure to cover programme-specific costs.
e Revenue from self-financing, evening, weekend, certificate, diploma and bridge courses.
e) Alumni & CSR Donations
o Establish an Alumni Endowment Fund for scholarships and development.
e (SR partnerships with banks, corporates, NGOs, PSUs, philanthropists for infrastructure,
labs, innovation centres, student support.
f) Research & Consultancy Income

e Faculty and departments to lead funded projects, consultancy, testing services.
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e Collaboration with industry, NGOs, local government bodies, and community sectors.
e Revenue-sharing model to incentivize departments and researchers.
2. Budget Allocation (Strategic and Need-Based)
a) Academic Development - 35%
Faculty training, curriculum reform, OBE, library enhancement, digital classrooms, LMS,
academic chairs.
b) Infrastructure Development - 30%
Physical infrastructure, laboratories, ICT upgrades, accessibility facilities, green campus, safety
enhancements.
c) Student Support Services - 15%
Scholarships, career guidance, counseling, financial aid, mentoring, placement, remedial
coaching.
d) Research & Innovation - 10%
Seed money, patent filing, innovation labs, incubation centres, research equipment, publication
grants.
e) Administrative & Maintenance - 10%
Staff salaries (non-teaching), utilities, maintenance, campus security, insurance, compliance
costs.
3. Financial Transparency and Accountability
a) Annual Financial Audit
e Internal and external audits conducted periodically.
e Reports submitted to Governing Body, IQAC and regulatory authorities.
b) Public Disclosure
e Audited financial statements published on the college website, enhancing trust and
transparency.
c) Policy Framework
o Standard Operating Procedures (SOPs) for fund utilization, procurement, approvals, and
financial delegation.

d) Participatory Budgeting
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e Involvement of faculty, staff, department heads, and student representatives in budget
discussions and planning.
e) Monitoring Committees
e Finance Committee and Purchase Committee track expenditure vs. approved budget.
e Quarterly financial review meetings to ensure efficient resource utilization.
4. Financial Sustainability Strategies
a) Diversification of Income Streams
e Launch of short-term, online, vocational and skill-based certification programmes.
e Organizing training programs, workshops, consultancy, summer/winter schools.
b) Alumni Endowment & Scholarship Funds
e Structured alumni donations for infrastructure, student support, chairs, research funds.
o Naming rights for classrooms/labs to encourage donor sponsorship.
c¢) Green Initiatives to Reduce Recurring Costs
e Solar energy, rainwater harvesting, waste recycling, LED lighting to lower utility expenses.
e Use of sustainable campus practices to attract green funding.
d) Skill-Based Add-on Courses
e Add-on and value-added courses generate income while increasing student
employability.
e) Industry Partnerships
e Industry-sponsored labs, research projects, equipment, internships, hackathons.
f) Cost Optimization
o Paperless administration, centralized procurement, AMC for maintenance, energy

management, shared service models.

5. Investment and Reserve Strategy
a) Low-Risk Institutional Investments
e Placing surplus funds in Fixed Deposits, Government Bonds and Treasury Instruments for
predictable returns.

b) Corpus Fund Development
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e Building a perpetual corpus through management & alumni contributions for long-term
sustainability.
c¢) Dedicated Digital Infrastructure Fund
e Regular investments in LMS, ERP, MIS, Smart Classrooms, cybersecurity, digital
governance.
d) Research & Innovation Fund
e Institutional seed funding for faculty and student research to leverage larger external
grants.
e) Facility Leasing for Revenue
e Renting auditoriums, conference halls, sports grounds, hostels, classrooms during non-

academic hours for events, training, corporate use.

6. Long-Term Financial Assurance Mechanisms
o Five-year Strategic Financial Plan aligned with institutional goals.
e Rolling budget model with annual revisions based on performance and priority.
o Contingency & emergency reserve fund to manage crises.
o Financial Risk Management Framework to mitigate funding disruptions.
e Data-driven decision-making using MIS for real-time financial tracking.
e Performance-based funding to departments based on outcomes, rankings, publications,

and placements.

EXPECTED OUTCOMES
Through this multi-layered financial strategy, the institution ensures:
v Stability of core operations
v Sustainable growth and modernization
v Reduced dependency on a single source of funding
v Readiness for autonomy / deemed university status
v Compliance with NEP 2020, NAAC, NIRF and PM-USHA expectations

v Long-term financial resilience and institutional excellence
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C. ACADEMIC ENABLERS
Academic Enablers are strategic drivers that enhance academic quality, foster innovation, and
ensure that the institution’s educational practices are responsive to the evolving demands of
society, industry, and global education. The following assurance strategies are designed to
strengthen academic delivery, faculty competency, research culture, and student success in
alignment with NEP 2020, SDG 4 (Quality Education), and institutional goals.
1. Student Development Assurance Strategies
a) Curriculum Design and Innovation
o Establish an Academic Innovation Cell under IQAC to continuously review and enrich
curricula with skill-based, experiential, and value-oriented modules beyond the
university-prescribed syllabus.
e Integrate Outcome-Based Education (OBE) across all programmes with periodic
evaluation of Programme Outcomes (POs) and Course Outcomes (COs).
e Encourage departments to design credit-based add-on and certificate courses aligned
with industry, research, and social needs to bridge academic-industry gaps.
e Develop interdisciplinary electives integrating environment, sustainability,
entrepreneurship, and technology.
e Constitute a Curriculum Advisory Board including alumni, industry experts, and
academicians to ensure relevance and employability alignment.
b) MOOC Integration and Digital Learning
e Facilitate access to SWAYAM, NPTEL, Coursera, edX and other MOOC platforms to
supplement classroom teaching.
e Encourage faculty to create institution-specific MOOCs showcasing academic expertise
and contributing to global open learning communities.
e Integrate MOOCs into the Academic Credit Framework under NEP 2020, enabling
students to transfer credits via the Academic Bank of Credits (ABC).
e Provide MOOC development training to faculty and recognize digital teaching innovations
through institutional awards.

c¢) Virtual Laboratories and Experiential Learning
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Establish a Virtual Lab Centre in collaboration with IIT Virtual Labs, MHRD, to support
simulation-based experimentation.

Develop department-specific e-labs and blended lab modules to ensure continuity of
practical learning beyond the classroom.

Integrate problem-solving, project-based, and research-based learning in every
programme.

Utilize virtual platforms for remote experiments, digital simulations, and

interdisciplinary lab experiences to expand access and foster innovation.

d) Add-on and Industry-Oriented Courses

Introduce short-term certificate programmes in emerging areas such as Python, Data
Analytics, Al, Cybersecurity, Cloud Computing, Financial Modelling, and Digital Marketing.
Collaborate with industry partners and skill councils for joint certification, training, and
internships.

Offer soft skills, communication, leadership, entrepreneurship, and innovation modules
to strengthen professional competencies.

Integrate Design Thinking, IPR, and Startup Education as interdisciplinary electives to

nurture innovation culture.

e) Student Mentoring and Progression

Establish a structured mentoring system for personalized academic and emotional
support.

Conduct career guidance, aptitude testing, and employability enhancement workshops.
Introduce student research fellowships and innovation grants to promote early research
culture.

Use Learning Analytics through MIS to monitor progression, attendance, and

performance for timely intervention.

2. Faculty Development Assurance Strategies

a) Continuous Professional Development (CPD)

CATHOLICATE COLLEGE PATHANAMTHITTA .
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Mandate participation in Faculty Development Programmes (FDPs), Orientation,
Refresher, and Pedagogical Training each academic year.

Organize annual Academic Retreats and Faculty Induction Programmes to discuss
innovations, challenges, and best practices.

Recognize and incentivize faculty achievements in research, innovation, publications,
patents, and consultancy.

Introduce faculty mentoring and peer learning systems to promote collaborative growth.

b) Teaching-Learning Innovation

Implement Technology-Enhanced Learning (TEL) through smart classrooms, LMS
integration, flipped classrooms, and blended pedagogy.

Establish a Teaching-Learning and Evaluation Committee (TLEC) under IQAC to monitor
pedagogical effectiveness and learning outcomes.

Encourage innovative pedagogies like simulation, role play, case studies, gamification, and
experiential learning.

Promote student-centric learning through interactive assessment tools, project-based

evaluation, and e-portfolios.

c¢) International Exposure and Academic Mobility

Facilitate faculty exchange, visiting lectureships, and collaborative research with reputed
international universities and institutions.

Encourage participation in global conferences, international FDPs, and MOOCs to
benchmark against global academic standards.

Establish institutional MoUs with foreign universities for joint research, training, and
credit transfer opportunities.

Provide seed funding and travel grants for faculty presenting research papers at
international platforms.

Recognize faculty contributing to cross-cultural education and global knowledge

dissemination.

d) Research, Innovation, and Knowledge Creation

Establish a Research and Innovation Council (RIC) to promote interdisciplinary research

and coordinate project proposals.
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Provide institutional research seed funding and incentives for externally funded projects.
Encourage faculty to register for Ph.D. and postdoctoral research, enhancing the
institution’s research profile.

Develop Research Clusters and Thematic Centres (e.g., Climate Studies, Life Skills, Urban
Sustainability, Digital Humanities).

Promote publication in indexed journals, patents, and consultancy-based projects.

3. Academic Quality Assurance and Monitoring

Implement a comprehensive Academic Audit annually to evaluate curriculum delivery,
pedagogy, research, and student outcomes.

Utilize a web-based Academic Management Information System (MIS) for monitoring
teaching schedules, student attendance, academic performance, and feedback analysis.
Introduce Student Satisfaction Surveys (SSS) each semester and integrate outcomes into
improvement plans.

Institutionalize peer review and mentoring for faculty to ensure continuous
improvement.

Align all academic processes with IQAC Quality Benchmarks, OBE Framework, and
NAAC/NIRF parameters.

4. Linkages and Collaborations

Strengthen partnerships with industry, research institutions, and government agencies
for internships, projects, and joint ventures.

Encourage community-based research and service-learning projects in collaboration
with local bodies and NGOs.

Establish Innovation and Incubation Centres for start-up support, mentoring, and
entrepreneurship promotion.

Develop a Consortium of Colleges and Research Centres for sharing knowledge resources

and best practices.
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5. Learning Resource Enhancement

Modernize library services through digital repositories, e-resources, and access to
national databases (INFLIBNET, DELNET, NDL).

Expand accessibility services for differently-abled learners through assistive technologies
and e-resources.

Develop Open Educational Resources (OERs) by faculty to enhance content diversity and

institutional visibility.

6. Monitoring, Evaluation, and Continuous Improvement

The IQAC will regularly monitor academic enabler initiatives and report progress to the
Governing Body.

Annual Academic Review Meetings will be conducted for performance assessment and
resource planning.

Feedback loops involving students, alumni, employers, and faculty will be
institutionalized for ongoing quality refinement.

A Five-Year Academic Development Plan will guide measurable growth in programmes,

pedagogy, research, and innovation.

EXPECTED OUTCOMES

Through the academic quality assurance strategies, the institution ensures:

v

N X

Enhanced curriculum flexibility and innovation in line with NEP 2020.

Improved student employability, global exposure, and interdisciplinary competencies.
Strengthened faculty expertise, international visibility, and research culture.

Data-driven academic planning and continuous quality enhancement.

Recognition as a dynamic, research-driven, and learner-centric institution of

excellence.
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D. RESEARCH, INTELLECTIAL PROPERTY AND SUPPORTIVE ENABLERS

To establish the institution as a centre of knowledge creation, innovation, and entrepreneurship,
the following assurance strategies will enhance the research ecosystem, strengthen intellectual

property culture, and provide comprehensive support for startups and faculty-led innovation.

1. Promoting Startups and Entrepreneurship
a) Entrepreneurship Development Programmes

e Conduct regular workshops, bootcamps, hackathons and seminars on business model
development, financial planning, marketing, legal compliance, and design thinking.

e Offer credit-based certificate courses and short-term programmes on innovation, startup
management, leadership, and entrepreneurship in collaboration with industry experts
and skill development councils.

e Encourage participation in national and international startup competitions, innovation
challenges, and pitch events to provide exposure to real-world entrepreneurial
ecosystems.

o Establish an Entrepreneurship Development Cell (EDC) and integrate entrepreneurship
as a core component in the curriculum.

b) Incubation and Ecosystem Support

e Strengthen the Business Innovation and Incubation Centre (BIIC) to provide working
space, mentoring, and access to resources.

e Develop a mentor pool of industry experts, investors, alumni entrepreneurs, and faculty
to guide startups through ideation, validation, and scaling phases.

o Facilitate linkages with venture capital firms, angel networks, and business accelerators
for strategic partnerships and funding.

e Promote alumni engagement to provide industry insights, mentoring, internships, and

investment opportunities.
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¢) Funding and Resource Facilitation

e Provide institutional seed funding, innovation grants, and prototype development
support for student and faculty startup ideas.

e Assist startups in applying for government funding schemes (MSME, DST, Startup India,
Atal Innovation Mission, PMFME, etc.).

e Give startups access to laboratories, research infrastructure, digital tools, and
makerspaces for product and prototype development.

o Leverage industry and government collaborations to facilitate market access, technology
transfer, and pilot testing.

2. Research and Innovation Ecosystem Assurance Strategies
a) Institutional Research Policy and Culture

e Formulate a comprehensive Research and Innovation Policy to guide ethical research
practices, funding mechanisms, collaborative projects, and output expectations.

o Establish a Research and Innovation Council (RIC) to coordinate institutional research
agenda, monitor project progress, and support faculty development.

e Encourage faculty to pursue major and minor research projects funded by UGC, DST,
ICSSR, KSCSTE, SERB, DBT, CSR, and international agencies.

b) Seed Funding and Internal Grants

o Allocate institutional research seed money to faculty and students to initiate pilot studies
leading to larger externally-funded projects.

e Introduce “Best Researcher Awards,” “Publication Incentives,” and “Patent Incentives” to
motivate research productivity.

c¢) Infrastructure and Laboratory Support

e Upgrade and maintain state-of-the-art laboratories, instrumentation centres, virtual labs,
and digital research databases.

o Create interdisciplinary research hubs or thematic centres focusing on emerging and
socially relevant areas (e.g., climate change, urban sustainability, life sciences, Al & data
analytics).

o Establish a Central Research Facility with advanced instrumentation accessible to all

departments.
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d) National and International Collaborations

Develop MoUs with national and international universities, research institutes,
industries, and NGOs for collaborative research and joint publications.

Encourage faculty exchange, joint supervision of research scholars, co-teaching, and joint
research proposals.

Partner with government departments and local bodies for community-based and policy

research.

e) Student Research and Innovation

Introduce Undergraduate Research Projects (URP) and Student Research Fellowships to
develop research aptitude at an early stage.

Organize student research conclaves, innovation exhibitions, and idea competitions to
promote creativity and problem-solving.

Encourage students to publish in UGC-CARE journals, student journals, or present at

conferences.

3. Intellectual Property (IP) Culture and Legal Support

a) Intellectual Property Rights (IPR) Cell

Establish an IPR Cell or Technology Transfer Office (TTO) to support patent filing,
copyrights, trademarks, and technology transfer.

Conduct awareness programmes, seminars, and training workshops on patent search,
drafting, IP laws, and commercialization.

Provide legal and technical assistance for filing patents and protecting research outputs.

b) IP Policy and Incentives

Develop an Institutional Intellectual Property Policy outlining ownership, revenue
sharing, confidentiality, and licensing guidelines.

Offer financial incentives and recognition to faculty and students who file patents, secure
trademarks, or commercialize innovations.

Encourage patentable research and product development rather than solely theoretical

work.
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c¢) Technology Transfer and Commercialization
e Create a framework for licensing technologies to industries, startups, and public-sector
institutions.
e Promote joint ventures between departments, industry, and government agencies to scale
innovations.
o Establish a “Prototype to Product” pipeline within the incubation centre for commercial

readiness.

4. Supportive Enablers and Institutional Infrastructure
a) Dedicated Research Support Units
o Establish a Research Facilitation Centre to help faculty identify grants, prepare proposals,
and manage project documentation.
e Deploy administrative and finance support staff dedicated to handling project accounts,
audits, and compliance.
b) Ethical and Quality Standards
o Strengthen the Institutional Ethics Committee and Plagiarism Monitoring Cell.
o Implement plagiarism detection tools and research integrity guidelines.
e Ensure compliance with UGC, ICSSR, ICMR, and institutional ethical norms.
¢) Capacity Building and Training
e Organize FDPs on research methodology, data analytics, SPSS, MATLAB, Al, publication
ethics, and grant writing.
o Collaborate with research institutes to provide hands-on training and internships.
e Encourage faculty to undertake Ph.D., post-doctoral fellowships, and international
research residencies.
5. Recognition, Awards, and Performance-Based Incentives
e Introduce annual awards for Best Researcher, Best Innovator, Best Patent, Best Startup,
and Best Publication.
e Include research output and innovation in Performance-Based Appraisal System (PBAS).
e Provide promotion, workload relaxation, and financial incentives based on research

contributions.
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6. Monitoring, Evaluation and Continuous Improvement
e IQAC and Research Council will conduct annual research audits, review publications,
patents, projects, and startup success rates.
e Set KPIs and benchmarks (number of publications, patents, grants, collaborations,
startups).
e Prepare an Annual Research and Innovation Report and showcase outcomes in
institutional events and website.

e Use data insights to strategically plan new research thrust areas and collaborations.

EXPECTED OUTCOMES

Through the transitional research assurance strategies, the institution ensures:

v Transformed from “Teaching institution” to “Teaching + Research + Innovation hub”
v Increased patents, publications, startups, consultancies and funded projects

v Stronger national and international presence

v Enhanced employability, entrepreneurship, and societal impact

v Readiness for autonomy, deemed-to-be-university status, and NEP 2020 goals
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E. HUMAN RESOURCE MANAGEMENT ENABLERS
An institution’s success depends on the quality, stability, motivation, and continual development
of its human resources. To build a high-performing, future-ready workforce, the institution will
adopt the following assurance strategies in the areas of staffing, capacity building, performance
enhancement, and staff well-being.
1. Strategic Workforce Planning and Vacancy Management
a) Filling up Vacancies (Teaching & Non-Teaching)
e Maintain an updated vacancy register and prioritize filling of critical teaching and
administrative positions.
e Submitregular proposals to Government / University / Management for sanction of posts
in anticipation of future needs.
b) Workload Analysis and Staffing Needs
e Conduct a comprehensive workload analysis based on student strength, programmes
offered, OBE requirements, research output, laboratory hours, and administrative
responsibilities.
e Use workload data to determine the exact number and type
(permanent/contract/technical/support) of staff required.
c¢) Expedite Recruitment Process
e Fast-track permanent faculty recruitment as per UGC, State Government, University
norms.
e Ensure timely recruitment of non-teaching staff to support administration, IT, labs, and
student services.
e Coordinate with management and government authorities to prevent delays and ensure
compliance.
d) Engagement of Interim Staff
e Until permanent appointments are finalized, engage qualified guest faculty, ad-hoc staff,
visiting professors, and technical assistants to avoid academic disruptions.
o Establish a panel of approved guest faculty for quick deployment when required.
2. Transparent and Merit-Based Selection Process

a) Standardized and Transparent Recruitment
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o Publish open advertisements in print, digital media, and official portals to ensure equal
opportunity.
e Follow a structured selection process including application screening, academic score
weighting (API/PBAS), subject demonstration, and expert interviews.
e Prepare merit lists with documented selection criteria for transparency.
e Include external subject experts and IQAC representatives in interview panels to maintain
objectivity.
3. Staff Welfare, Retention, and Engagement
a) Strengthen Staff Welfare Policies
e Provide medical insurance, provident fund, leave benefits, maternity/paternity leave,
loan facility, and retirement benefits.
o Celebrate Staff Recognition Day, Awards for Excellence, and Service Appreciation.
e Develop policies for flexible working hours, grievance redressal, and employee support.
e Encourage team-building activities, cultural events, and family-inclusive events.
4. Faculty Development and Academic Advancement
a) Faculty Development Programmes (FDPs)
e Organize regular FDPs on pedagogy, digital skills, NEP 2020, OBE, research methodology,
publication ethics, and leadership.
e Encourage participation in Orientation/Refresher Courses, MOOCs (SWAYAM),
National/International FDPs.
e Provide financial support, duty leave, and incentives for professional development.
e Promote faculty exchange programmes and international exposure.
5. Performance Appraisal and Career Progression
a) Transparent Appraisal & Promotions
e Implement a Performance-Based Appraisal System (PBAS/ API) aligned with UGC norms
and institutional goals.
e Evaluate performance based on teaching quality, research output, student feedback,
innovation, extension activities, and mentorship.
e Offer time-bound promotions and career advancement opportunities (CAS) based on

merit.
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Link incentives and awards to innovation, publications, patents, and institutional

contributions.

6. Capacity Building for Non-Teaching Staff

a) Training for Administrative Excellence

Conduct regular training programmes on office management, ICT tools, ERP/MIS usage,
accounts, examination processes, and soft skills.

Introduce certification programmes in office automation, digital documentation,
database management, and e-governance.

Encourage cross-training and role rotation to develop multi-skilled support staff.

7. Workplace Well-Being and Inclusive Culture
a) Staff Well-being and Work-life Balance

Provide health insurance, medical camps, mental health counselling, stress management
workshops, and wellness programmes.

Create a positive organizational culture built on respect, collaboration, and open
communication.

Ensure safe and accessible campus facilities with adequate restrooms, common rooms,
and ergonomic workspaces.

Promote work-life balance through flexible schedules and leave policies.

Establish a counselling and support system for work-related or personal challenges.

8. Human Resource Governance and Monitoring

Establish a Human Resource Management Cell (HRMC) to oversee staffing, welfare,
training, appraisal, and compliance.

Integrate HR processes into Web-based MIS/ERP for data tracking, performance analysis,
leave management, and reporting.

Conduct annual HR audits to assess staffing adequacy, professional development needs,
and job satisfaction.

Utilize feedback from faculty and staff to improve HR policies and foster participatory
decision-making.

Align HR practices with vision, mission, NEP 2020, and institutional strategic goals.
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EXPECTED OUTCOMES
Through the human resource management assurance strategies, the institution ensures:
v Optimum staffing and efficient workload distribution
v High faculty and staff retention
v Skilled, motivated, and future-ready workforce
v Improved teaching-learning quality and academic outcomes
v Research, innovation, and industry engagement enhanced
v Healthy, supportive, and productive work environment

v Strong institutional identity and leadership in higher education
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F. ENABLERS FOR NETWORKING AND COLLABORATIONS

Enablers for Networking and Collaborations aim to transform the institution into a globally
connected hub of academic excellence, research innovation, and societal impact. By establishing
strategic partnerships with universities, industries, research bodies, government organizations,
and community stakeholders, the institution gains access to shared resources, expertise, and
opportunities. These collaborations enhance teaching, research, employability,
entrepreneurship, and community outreach, while strengthening the institution’s credibility,

visibility, and global competitiveness.
1. Academic and Research Excellence

a) College/Department level MoUs with National & International Universities for

faculty/student exchange, joint research, and conferences.
b) Collaborative Research Projects with funding agencies (UGC, DST, ICSSR, DBT, ICAR, etc.)
¢) Joint Publications and patents through consortium-based research.

d) Visiting Scholars/Professors Program to strengthen global exposure using connectivity

of alumni associations or other academic connectivity.
2. Practical Exposure and Experience
a) Industry Tie-ups for internships, live projects, apprenticeships.
b) Skill-based Training Programs in partnership with professional bodies
¢) Study Tours and Industrial Visits
d) Knowledge-sharing Sessions with industry leaders.
3. Community Engagement and Service
a) Partnerships with NGOs and Local Bodies for service-learning projects.
b) Community Outreach Programs on health, environmentand digital literacy.

¢) Student Volunteering Networks tied with NSS, NCCand local self-governments.

CATHOLICATE COLLEGE PATHANAMTHITTA .




C‘i% INSTITUTIONAL DEVELOPMENT PLAN 2025-26

d) Community-based Participatory Research with grassroots stakeholders.

4. Professional Development and Employment

a) Career Counselling and Mentorship in collaboration with HR associations and

professional bodies.
b) Faculty Development Programs (FDPs) with leading institutes.
¢) Job Fairs and Campus Drives in collaboration with industries.

d) Soft Skills and Certification Programs (NPTEL, Microsoft, Google etc).

5. Quality and Credibility

a) Collaborations with Accreditation Bodies (NAAC, NBA, QS ranking consultants).
b) Membership in Professional Associations (AIU, ISTE, IEEE, INFLIBNET).
c¢) Benchmarking Exercises with reputed institutions.

d) Peer-review Mechanisms for academic and administrative processes.

6. Innovation and Entrepreneurship

a) Partnerships with Incubators and Innovation Hubs (Atal Innovation Mission, MSME

incubators, DST NIDHI).
b) Start-up Ecosystem Development through ED Cells and Entrepreneurship Clubs.
¢) Innovation Challenges and Hackathons with industry sponsorship.

d) Seed Funding and Venture Capital Linkages for student/faculty startups.

Implementation Timeline

« Year 1: Establish MoUs, industry tie-ups, and innovation cell.

Year 2: Launch student exchange programs, expand internships, and initiate community

projects.
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Year 3: Secure major research grants, organize international conferences, set up

incubation hub.

Year 4-5: Achieve national/international rankings, file patents, scale up innovation

ecosystem.
EXPECTED OUTCOMES
By establishing strategic partnerships, the institution ensures:
v" Enhanced academic and research quality through collaborations, exchanges, and joint
projects.
v’ Better student employability with internships, industry training, and skill-based
programs.
v' Strong innovation and startup culture supported by incubators, hackathons, and funding
linkages.
v Increased community engagement through NGO partnerships and outreach activities.
v Improved institutional credibility and visibility at national and international levels.
v

Greater access to expertise, resources, and opportunities through strategic partnerships.
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G. PHYSICAL ENABLERS

Physical Enablers form the backbone of an institution’s academic and administrative excellence.

The institution’s infrastructure development is guided by principles of sustainability,

inclusivity, digital transformation and academic relevance, aligning with the vision of NEP

2020 and the goals set under the PM-USHA scheme. These strategies ensure the creation of a

modern, eco-friendly, technology-integrated campus that supports teaching, research,

innovation, and holistic student development.

1. Laboratories

Laboratories are central to promoting experiential learning, research, and innovation.
Under the PM-USHA project, existing Science, Computer, and Language Labs will be
modernized with upgraded instruments, smart technology, and safety measures.
Establishment of Central Instrumentation and Data Analysis Centre and Innovation &
Technology Development Centre will enable interdisciplinary research and startup
incubation.

Emerging fields such as Artificial Intelligence, Data Science, and Biotechnology will
receive dedicated facilities.

Safety and maintenance protocols will be institutionalized to ensure continuous

functionality and compliance.

2. Library and Learning Resource Centre

The library will evolve into a hybrid learning resource hub, expanding its print and digital
collections.

Automation using KOHA and RFID will ensure efficient resource management.

A Digital Knowledge Resource Zone will be established with access to INFLIBNET,
DELNET, and N-LIST databases and e-journals.

Renovation under PM-USHA includes creation of digital reading spaces, a multimedia
reference section, and improved accessibility for differently-abled users.

Library-based research support and repository systems (D-Space) will be expanded for

archiving dissertations and faculty publications.
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3. Digital Resources and ICT Infrastructure

ICT-enabled learning will be strengthened through smart classrooms, virtual labs, and a
campus-wide Wi-Fi network.

Implementation of a Learning Management System (LMS) and ERP-based MIS will
streamline academics, administration, and finance.

A Media Centre and Digital Studio (as proposed under PM-USHA) will facilitate e-content
creation, online lectures, and blended learning initiatives.

Virtual Lab access (through IITs and MHRD platforms) will complement physical labs for
continuous practical learning.

The college will ensure 100% digital literacy for faculty and students through training

and certification.

4. Sports and Fitness Facilities

Sports and physical education will be integrated into campus life as per NEP 2020’s
holistic education mandate.

The PM-USHA plan includes the renovation of the gymnasium and yoga centre, creation
of a mini indoor auditorium, and improvement of open playfields.

Upgraded facilities will support athletics, football, volleyball, badminton, table tennis, and
open gym areas.

Regular sports tournaments, fitness programmes, and wellness workshops will promote

healthy lifestyles and teamwork.

5. Academic and Green Infrastructure

New eco-friendly academic blocks will be constructed with energy-efficient designs,
ventilation, and natural lighting.

Existing classrooms will be renovated with ICT integration, interactive panels, and smart
boards.

Accessibility features such as ramps, lifts, and signage will ensure inclusivity for all
learners.

The CATH-GREEN initiative will guide green campus activities—solar energy use, waste

management, water harvesting, and tree plantation.
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The PM-USHA proposal also covers auditorium renovation, hostel upgrades, and canteen

modernization, ensuring a comprehensive learning environment.

6. Institutional Maintenance and Safety Systems

A Campus Maintenance and Development Committee (CMDC) will monitor maintenance
schedules and facility utilization.

Annual Green and Energy Audits will ensure sustainability benchmarks.

Enhanced plumbing, electrification, and fire safety systems proposed under PM-USHA
will safeguard campus infrastructure.

All physical spaces will be integrated under a digital asset management system for

transparency and planning.

7. Inclusive and Student-Centric Spaces

Expansion of student hostels with better amenities and safety standards.

Renovation of canteen and dining facilities with hygienic, energy-efficient systems.
Dedicated student innovation spaces, counselling rooms, and lounge areas will encourage
collaboration and creativity.

Emphasis on gender-friendly and accessible infrastructure (restrooms, ramps, lighting,

surveillance).

8. Monitoring, Sustainability, and Impact Assurance

The Project Monitoring Unit (PMU) under RUSA will oversee implementation and
utilization of PM-USHA funds.

A comprehensive infrastructure MIS will track physical progress, expenditure, and
outcomes.

Annual infrastructure audits and stakeholder feedback will guide maintenance and
upgrades.

The institution aims for sustainable campus certification by 2030.
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Summary of Major Infrastructure Proposals (PM-USHA 2025)

Amount
Facility / Component Renovation Purpose

(X Lakhs)
Innovation & Technology Renovation & New Promote startups, R&D, 357
Development Centre Facility prototyping .
Central Instrumentation & Data ||Renovation & Interdisciplinary 273
Analysis Centre Equipment research and testing '

e-Learning, content
Media Centre and Digital Studio |[New Facility 41.78
creation, MOOCs

Renovation & Practical learning and
Basic Science Laboratories 19.90
Equipment experiments
Renovation & ICT Digital learning, coding,
Computer Laboratory 8.14
Upgrade analytics
Renovation & Communication skill
Language Laboratory 5.33
Software Upgrade enhancement
Library and Learning Resource |Renovation & Digital |e-library, reading zone, 19.32
Centre Upgrade research access '
Better accommodation
Hostel Facilities Renovation 44.37
and safety
Hygienic and energy-
Canteen Complex Renovation 2791
efficient dining
Renovation & Health, wellness, physical
Gymnasium & Yoga Centre 12.37
Equipment fitness

Indoor academic and
Mini Auditorium Renovation 3.64
cultural events

Large-scale events,
Auditorium Renovation 4,77
Seminars
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EXPECTED OUTCOMES

Through the institution’s infrastructure development strategies, the institution ensures:
v Enhanced learning experience through upgraded physical and digital infrastructure.

Improved research capability and innovation output.

Green, inclusive, and energy-efficient campus environment.

Increased student satisfaction, retention, and holistic development.

D N NN

Alignment with NEP 2020 and readiness for autonomous status.
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Digital Enablers aim to build a smart, future-ready campus by integrating advanced IT
infrastructure, secure data systems, and technology-enabled learning solutions across all
institutional functions. By strengthening digital teaching, research platforms, and governance
mechanisms, the institution ensures efficiency, transparency, and innovation. A strong focus on
data privacy, cybersecurity, and digital literacy empowers all stakeholders, while tech-driven
platforms enhance academic quality, research productivity, and institutional competitiveness in

the digital era.
1. IT Infrastructure Development and Digital Learning Environment
a) Campus Network & Connectivity

o Establish campus-wide high-speed Wi-Fi with multiple access points and minimum 1

Gbps bandwidth to support simultaneous users.

e Upgrade network backbone to fiber-optic connectivity to ensure reliability and low

latency.

e Create a Central ICT Control Centre to monitor, maintain, and optimize digital

infrastructure.
b) Smart Classroom Ecosystem

e Convert 100% classrooms into smart classrooms equipped with interactive flat panels,

smart TVs, projectors, microphones, and audio-visual systems.

e In alignment with PM-USHA proposals, procure 13 interactive displays, projectors, and

digital screens for classrooms.
o Integrate blended learning and flipped classroom models using digital content and LMS.
c) Computer Labs and ICT Facilities

e Renovate computer labs under PM-USHA (X20.73 Lakhs for equipment + X8.14 Lakhs

renovation) to include latest hardware and licensed software.
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o Establish a Central ICT Resource Centre / Digital Hub to support programming, data

analytics, AI/ML, and research computing.
e Provide 24 /7 access to ICT labs for students and researchers.
d) Digital Learning Platforms

e Implement a cloud-based Learning Management System (LMS) customized to the college

(e.g., Moodle).
o Integrate Google Classroom, SWAYAM, NPTEL, MOOC platforms into curriculum delivery.

e Provide remote access to virtual labs and simulations to support practical learning

beyond physical constraints.
2. Data Management and Institutional Information Systems
a) Academic Data Systems

o Strengthen the ERP system for admissions, attendance, examinations, internal

assessments, and transcript generation.

e Adopt OBE-Compliant ERP Module to map POs, COs, assessment rubrics, and student

outcomes.
e Implement digital attendance and biometric systems integrated with ERP.
b) Centralized Academic & Research Database

e Maintain a centralized database for faculty profiles, research publications, patents,

projects, consultancy, and collaborations.

o Develop Research Information Management System (RIMS) linked to national portals

(ORCID, Scopus, Vidwan, Google Scholar).
¢) Research Data Management

e Create an Institutional E-Repository (D-Space) for theses, dissertations, and research

publications in Open Access format.
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e Provide data storage, cloud backup, and version control systems for research teams.

e Implement data sharing and ethics policies aligned with national/international

standards.
3. Data Privacy and Cybersecurity
a) Security Infrastructure

o Deploy enterprise-level firewalls, antivirus, intrusion detection systems (IDS), and secure

gateways.
e Implement data encryption protocols (AES 256) for storage and transmission.

e Introduce Multi-Factor Authentication (MFA) for access to ERP, LMS, and confidential
data.

b) System Protection and Continuity
e Maintain regular system backups, stored both onsite and in secure cloud.
e Develop a Disaster Recovery Plan (DRP) and Business Continuity Plan (BCP).
o Install CCTV, access control systems, and server room environmental controls.
c) Cybersecurity Awareness & Training
e Conduct cybersecurity workshops for faculty, staff, and students.

e Provide training on ethical data use, phishing prevention, digital etiquette, and plagiarism

avoidance.
o Establish a Data Privacy and Governance Policy with clear accountability.
4. Digital Teaching, Learning, and Monitoring
a) Smart Teaching Systems

o Integrate Smart Interactive Boards, Smart TVs, Digital Content Repositories, and Lecture

Capture Systems.
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e Implement LMS across all programs for content management, assignments, assessments,

and communication.

e Introduce Virtual Labs, AR/VR-based learning, and simulation tools (aligned with PM-
USHA and NEP 2020).

b) Monitoring and Evaluation Tools

e Implement Learning Analytics Dashboards to monitor student performance, engagement,

attendance.

e Use Al-based Early Warning Systems to identify at-risk learners and provide mentoring

support.
e Conduct regular online feedback systems (course, teacher,; infrastructure, wellbeing).

e Introduce secure online examination platforms with remote proctoring and digital

evaluation.
5. National Digital Integration and Innovation Ecosystem
a) Alignment with National Digital Initiatives
e Adopt SWAYAM/NPTEL courses for credit transfer via Academic Bank of Credits (ABC).

e Promote access to National Digital Library of India (NDLI), e-PG Pathshala, and MHRD

repositories.

o Integrate with National Academic Depository (NAD) for secure digital certificates and

verification.
b) Research & Innovation Platforms

o Connect faculty and students to National Knowledge Network (NKN) for high-speed

research data sharing.

e Promote Atal Innovation Mission (AIM) and collaborate with Institution’s Innovation

Council (I1C).
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e Use Al, Data Analytics, and Cloud Platforms to support interdisciplinary research and

prototype development.
6. Capacity Building and Digital Literacy
e Conduct continuous Digital Literacy and EdTech Training for faculty and staff.

e Provide certified programs on LMS usage, content creation, ICT pedagogy, digital

assessment tools.
e Train non-teaching staff in ERP, e-office, MIS, and digital communication tools.
o Offer Digital Skills Modules (coding, Al, cybersecurity, digital marketing) for students.
7. Implementation Roadmap
Short-Term (1-2 Years)
o Establish high-speed Wi-Fi across campus.
e Setup smart classrooms (as per PM-USHA).
o Strengthen ERP for academics and administration.
e Begin digital literacy programmes.
Medium-Term (3-5 Years)
o Create a full-fledged digital library and institutional repository.
o Implement advanced cybersecurity and data privacy systems.
e Expand virtual labs and research data management platforms.
Long-Term (5+ Years)

e Develop a fully integrated digital campus with Al-powered analytics, paperless

administration, and virtual campus systems.

e Collaborate with EdTech companies and research networks.
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Continue upgrading hardware, software, and cybersecurity systems through sustainable

funding models.

EXPECTED OUTCOMES

Through IT Infrastructure Development and Digital Learning Environment, the

institution ensures:

v

v
v
v

100% Digital Teaching-Learning Integration
Paperless Governance and ERP-based Decision Making
Data-Driven Academic and Research Excellence

Secure, Compliant, and Resilient IT Ecosystem
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IV. CONCLUSION
The Institutional Development Plan (IDP) of Catholicate College 2025-26 represents a bold and
transformative roadmap that aligns with national priorities such as NEP 2020, PM-USHA, SDGs,
and Viksit Bharat 2047. Rooted in our strong legacy of academic excellence and community
service, the plan focuses on governance reforms, financial sustainability, academic innovation,
research expansion, human resource development, strategic collaborations, infrastructure
modernization, and digital transformation. Each enabler has been designed with clear assurance
strategies and measurable outcomes to ensure quality, accountability, and long-term
institutional growth.
A VISION FOR 2035
By 2035, the institution envisions itself as an autonomous, multidisciplinary, research-driven,
digitally transformed, and globally connected centre of excellence, committed to societal impact,
innovation and sustainability. It will be a smart, green, and inclusive campus that nurtures
lifelong learners, entrepreneurs and leaders, while contributing to national development and
global knowledge ecosystems.
LONG-TERM OBJECTIVES (BY 2035)

 Achieve autonomous / deemed-to-be-university status with global collaborations.

» Establish a strong research and innovation ecosystem generating patents, startups, and

funded projects.

e Attain top positions in NAAC, NIRF and international rankings.

e Build a fully digital, Al-integrated smart campus with data-driven governance.

» Become a model sustainable and green campus aligned with multiple SDGs.

 Create an empowered, skilled and future-ready faculty and student community.

e Expand national and international partnerships for academic mobility and knowledge

exchange.

e Lead impactful community engagement and rural development initiatives.
SHORT-TERM OBJECTIVES (2025-2030)

e Strengthen infrastructure through PM-USHA and modernize laboratories, library,

classrooms, and hostels.

e Implement ERP, LMS, virtual labs, MOOCs, and e-governance systems.
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« Increase research publications, add-on courses, placements, and industry tie-ups.
» Enhance faculty development, digital literacy, and mentoring systems.
» Secure external funding, diversify income, and build alumni/CSR support.
 Improve student progression, skill development, and innovation culture.
EXPECTED OUTCOMES
Through the systematic implementation of the IDP, the college will achieve:
e Excellence in teaching, research, and innovation
e Enhanced employability and entrepreneurship

e Transparent, participatory, and data-driven governance

Global visibility through collaborations and exchanges

Sustainable financial and infrastructural growth

Inclusive, student-centric, and technology-enabled learning environment

e Strong social impact and institutional reputation

The IDP is not just a document, but a dynamic commitment to transformation. It reflects the
collective vision of the management, faculty, students, alumni, and stakeholders. With
coordinated efforts, strategic planning, and unwavering dedication, Catholicate College is
poised to evolve into a future-ready institution of national eminence by 2035, shaping

generations of competent, ethical, and socially responsible global citizens.
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